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LEARNING FORMATS SUPPORTING AND
PROMOTING DIGITAL TRANSFORMATION
Our goal is to put digitally gained knowledge into action in analogue life – and vice versa.
Therefore, every single of our learning formats aims at conveying how to do it. And since
we know that motivated learners are the key success factor for any kind of learning format, we also develop corresponding learning and advertising strategies – always focusing
on the target audience.
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AWARDS

386

PROJECTS COMPLETED

31

LANGUAGES

23

YEARS OF EXPERIENCE

76152

ESPRESSOS CONSUMED

CUSTOMERS
We live quality and integrity in our customer relationships. With success: Our customers
are convinced repeat customers. Maybe you will soon be one of them as well?
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FORMATS
Life as we know it is changing due to the interconnection of the world. Rethinking is necessary so that digital technologies enable new business models. Canudo offers learning formats supporting and promoting the digital transformation of your organization. Consider
digital revolution as a historic opportunity for your company and employees!

A picture paints more
than a thousand words.
Visualize your learning
content.

Convey your expert
knowledge in a playful
way using the Quiz App.

Interactivate basic
knowledge and offer it
online.

Get your process knowledge going – with one scroll.

Gather and evaluate anonymous data.

Gain knowledge by
playing a game –
because games are fun
and relaxing.

Accelerate learning!
Videos boost visual comprehension.

Make a point with good
advertisement for your
learning format.

Administrate your learning contents, easily and
intuitively.

Get out of your stressful
environment and into the
woods!
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AGENCY
People are different, so are businesses. We are convinced that only those who are authentic and live diversity at the workplace are able to fully grasp the different visions and
requirements of other businesses. We wear our favorite shoes if we feel doing so. We have
different working models supporting our private lives. We develop ideas that are more
than creative – they are also relevant. This way we are able to concentrate our individual
strengths, connect positive qualities and develop the best learning format for your target
audience.
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HEADS WITH HEART
AND MIND

1

ANALOGUE HOME,
MANY DIGITAL ONES

777

IDEAS, ALWAYS
IN MOTION
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„Building Trust“

Training that S�cks – Global e-learning at Sika
As a globally ac�ve and innova�ve specialty chemical company headquartered in Switzerland, Sika relies on
constant corporate learning and knowledge transfer. As a full-service e-learning agency Canudo successfully
aids Sika in upgrading and expanding their e-learning por�olio and in taking on a modern and forward-looking
direc�on for corporate learning – be it by consul�ng on innova�ve learning solu�ons and communica�on
strategies or the design and realiza�on of a variety of skills-oriented e-learning formats.

Consul�ng: Holis�c Strategy
In its eﬀorts to deﬁne a global and long-term strategy for in-house training, Sika banks on Canudo’s solid
experience and exper�se in the ﬁelds of e-didac�cs and intra-corporate communica�on. Not only does
consul�ng include assistance and advice on deﬁning expedient strategic objec�ves and establishing a
sensible composi�on of communica�onal and educa�onal measures, but also on selec�ng, applying and
combining appropriate so�ware solu�ons.
As a result, Sika eﬀec�vely merged online learning management with enterprise collabora�on tools to not
only promote professional educa�on in their company but also to equally distribute and share in-house
know-how all over the globe.

worldwide
e-learning activities

www.canudo.eu

E-learning: Enabling People with Knowledge
In close collabora�on with subject-ma�er experts from diﬀerent areas of exper�se at Sika, Canudo has been
realizing a variety of diﬀerent hands-on interac�ve e-learning formats. Ranging from cap�va�ng product
and sales trainings to sophis�cated courses on more abstract subjects such as distribu�on, key account
management or pricing, Canudo tailors custom-made e-learning solu�ons to address the speciﬁc needs of
Sika and their diverse learning groups. In these courses, illustra�ve visualiza�ons, videos and anima�ons
are only the �p of the didac�cal iceberg. According to their mo�o „enabling people with knowledge“ and in
line with construc�vist learning theories, Canudo includes prac�ce-oriented interac�ons that mo�vate and
challenge the learner and involve him in the process of knowledge transfer.

Communica�on: Sharing Excitement
When it comes to promo�ng innova�ve products and technologies, one of the best ways is to let the audience
infect itself by the enthusiasm of a person involved. This is exactly how Canudo approached the produc�on of
Sika’s interview video about the ComfortFloor® ﬂooring system. To realize the short video for Sika’s YouTube
channel, Luc Lefores�er, Sika’s Head of Applica�on Field Flooring, gave a visit to Canudo’s recording studio.
Canudo captured the passion and ardor that came to life when Luc Lefores�er started talking about Sika’s
ﬂooring technology and transferred it into an informa�ve and enthralling video format.

www.youtube.com/watch?v=jO6QRGT95a0

concept and realisa�on:
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BE SAFE NOT SORRY!

Animated Safety Videos at LSG Sky Chefs

AIRCRAFT CATERING PROCEDURES
The animated videos on the “Dock to Dock Process” take the learners along on a tour across the
airport ramp and catering area. In six separate parts with an overall length of about 40 minutes, the
learners are familiarized with all safety-relevant informa�on on aircra� catering procedures. As an
addi�onal communica�on measure and memory aid, Canudo also designed a four-page safety leaﬂet
and a s�cker sheet on these catering procedures. All materials were produced in English and Spanish
language versions.
concept and realisa�on:
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REFINING THE VIDEO-BASED LEARNING APPROACH
Video-based learning is a powerful approach when
it comes to the transfer of procedural knowledge. By
producing six short, “edutaining” clips as a remake of
LSG Sky Chefs’ original 45-minute video with real actors,
Canudo provides LSG Sky Chefs with the opportunity to
fully exploit the instruc�onal poten�al of their videobased learning approach. Furthermore, the didac�cal
reﬁnement and prudent implementa�on of subtle
comic reliefs makes for a far more enjoyable and thus
memorable learning experience.
ILLUSTRATING THE ESSENTIAL CONTENTS ONLY
Learners will especially beneﬁt from the illustra�ve
style of the video. Combined with the speaker texts and
subtle sound eﬀects, it allows to visually draw a�en�on
to the important aspects, while reducing and stylizing
unessen�al visual elements. By following this “as much
as necessary, as li�le as possible” illustra�ve approach,
the learners are saved from cogni�ve overload and can
concentrate on the truly important things. On top of
that, this reduc�on in style also guarantees the universal
applicability of the videos for all airports and airlines.
CREATING ADDITIONAL MEMORY AIDS
In addi�on, Canudo designed a four-page leaﬂet on the basis of the video
to provide LSG Sky Chefs with an addi�onal safety brochure and a memory
aid for their learners. The leaﬂet further increases the sustainability of the
videos’ learning eﬀects and helps the learners to apply the new knowledge
in their daily rou�ne. On top of that, Canudo also produced a s�cker sheet
in order to constantly remind the learners of the safety regula�ons during
this daily rou�ne.

CLOSED
AND LATC
HED?

MANDAT
ORY
GUIDE AN
D / OR
CAMERA
?

RAMP S
AFE
DOCK TO TY
DOCK P
BE SAFE
ROC
NOT
SORRY

ESS

1.

CSC DO

CK

SAFE AN
D
ON TIME?

WEARIN

G ALL
YOUR PP
E?

2.

DRIVE TO
RAMP

BE SAFE NOT SORRY!

!

SAFETY LEAFLET

concept and realisa�on:

www.canudo.eu

Viessmann Akademie

eTrainings, Papershows,
Podcasts and an App
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experienced e-learning provider Canudo, based in Bad Homburg near Fr ankfurt, produced many interac-

at Canudo. As a result, alongside various e-tr ainings for the iPad

*Available in the App Store or at Google Play

Beer coasters help to promote the
Viessmann „Mobile Akademie“ app

direct booking of Viessmann semina rs.

e-learning agency
www.canudo.eu

The main character
talking to the learner
combined with
appealing animations

The Expert Max H. Bauer as Interac�ve Main Character
The spectrum of trainings designed by Canudo ranges from mul�disciplinary trainings over various topic
areas, such as „Methodical Working Rou�ne“, and technology trainings (e.g. micro-CHP) to speciﬁc product
trainings. These needs-based and product-oriented trainings, which are primarily aimed at Viessmann‘s
end-customers, are all guided by interac�ve main character Max H. Bauer. This way, the learners can
always iden�fy with an expert in a prac�ce-oriented way, they feel respected in their everyday working
rou�ne as well as understood and taken serious in regards to their technical ques�ons. With each training learners acquire a deeper insight into the working rou�ne of the expert, step by step work through
the growing por�olio of Viessmann product trainings, and expand their exper�se autonomously and in a
prac�ce-oriented manner.
More than just E-Learning
As a holis�c provider of e-learning and communica�on measures, Canudo oﬀers their customers not
only the produc�on of prac�ce-oriented, interac�ve
trainings. The experts at Canudo also oﬀer diﬀeren�ated and professional advice and support for all
kinds of communica�on-related tasks.
Accordingly, several papershows were designed in
order to introduce the new so�ware Ecliso at Viessmann with the aim of emo�onalizing employees
towards the new so�ware and mo�va�ng them to
use it even prior to its implementa�on. As an addi�onal communica�on ac�vity Canudo realizes the
Viessmann Panel of Experts podcast. An interac�ve
feedback tool was realized to process an opinion
poll in the course of the Viessmann Check-up 2012
that enabled training par�cipants to directly rate
the training oﬀer and give their personal feedback
to Viessmann. Even with the localiza�on of exis�ng
trainings into other languages (e.g. English, French,
Turkish or Chinese) Canudo proves to be a competent partner.

concept and realisa�on:
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THER E AND BACK – SAFE AND SOUN D

contact persons.

health risks in their working environment. It enables them to recognize hazards early on and to act accordin-

near Frankfurt.
AUTHENTI C REFINEMEN T OF CONTENTS
This way knowledge about work safety (e.g. hazards on the way to work or on board, dealing with heavy

e-learning agency
www.canudo.eu

CHALLENGE AND PROMOTE THE LEARNERS‘ EXPERTISE
The emo�onal reﬁnement of the training by means of a vivid narra�on intensiﬁes the learners‘ mo�va�on to
approach the contents of the training on their own and to iden�fy with them. The learners recognize themselves
in the protagonists. They are able to empathize with the colleagues featured in the eTraining and have the same
or similar professional issues and personal objec�ves. The learners are challenged throughout the eTraining to
bring in or increase their own exper�se.
During the course of the eTraining, the learners approach simple comprehension or assessment tasks to help
Chris�ne Berger decide, for example, which steps to take in case of an injury on board of a ﬂight. Apart from
comprehension, assessment and matching exercises, the learners have to iden�fy poten�al hazards prior to
boarding on the ramp. Similar to search images in magazines the learners mark areas on an image that contain
poten�al hazards and are given feedback by a counter that tells them the number of hazards the learners have
not yet found. Addi�onally, the learners get further informa�on about each poten�al hazard the moment they
mark them.

True to their philosophy „Making Knowledge Interac�ve“ Canudo develops numerous ac�ve applica�on tasks
that help the learner to acquire the contents in a playful, prac�ce oriented and self-directed way. This way, a
modern, interac�ve and mo�va�ng eTraining was realized, which not only conveyed the basic knowledge about
work safety for the ﬂying staﬀ, but also emo�onally anchored the topic in the learners‘ working rou�ne.

concept and realisa�on:
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Diverse Range of Products

training@epson
Epson’s online learning portal contains all available knowledge about Epson products, technologies and
-

with the best service qualit y.

Future Mobile Learning
ning courses for PC use, but also varied mobile
rywhere by Epson’s customers, employees and
partners – even at the customer’s premises.
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Establishing Iden�ty

By crea�ng an elaborated and a�rac�vely designed
training applica�on, Canudo helped with the introduc�on of Epson‘s Moverio BT-100, the world‘s ﬁrst
Android-based, see-through wearable display. They
developed a business story about Mr. Jones, a business man, to demonstrate the brand-new viewing
experience and the many interac�ve applica�on
possibili�es of this innova�ve product in the most
tangible way.

International Activities

The learner takes on the role of Mr. Jones. They experience the outstanding entertainment and the
sophis�cated func�onali�es of the wearable display
up close. While wai�ng at the terminal, during the
ﬂight, inside a taxi in London or on a train ride to a
mee�ng – the POV perspec�ve through the display
allows the user to fully iden�fy with the protagonist.
The interac�ve applica�on conveys the impression
to the learner that they actually experience Epson’s
innova�ve mobile entertainment concept ﬁrsthand.

Extensive Communica�on Consul�ng

Being a full-service provider for e-learning and communica�on solu�ons, Canudo oﬀers their customers not only hands-on interac�ve training courses but also diverse expert advice and assistance
in regards to communica�onal challenges and the
development of custom-ﬁt strategies. To adver�se
Epson’s new online portal, Canudo created a set of
entertaining paper show videos to arouse interest
among the employees even before the portal went
online. The innova�ve format revolves around the
comic-based story of business man Marcus, who is
able to overcome diﬀerent everyday obstacles at
his job with the help of the Epson portal. The format successfully emo�onalized and enthralled the
target group concerning the new portal and skillfully demonstrated its capabili�es to them.

www.epson.de/tr

aining
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Ramp Safety eTraining

LSG Sky Chefs Keeps You Safe!
As you surely know, an import ant part of the LSG Gr oup’s quality appr oach, and one of its core business

and that of every one else working at the r amp
is required! All y ou need to do is f ollow the thr ee steps below.

Step 1

Be aware of safety issues!
What do you think is the greatest source of danger when working at the ramp?

Step 2

No ma
loped an eTraining tool

Areas covered by the training
• At the CSC
• Airside

• In Case of Emergency

www.canudo.de

ONSITE

VIDEO

SHOOTING

To improve your safety, simply:
Reserve thirty minutes �me,
go to the LSG Sky Chefs Training Portal (h�p://lsgskychefs.canudo.de),
access the eTraining "Ramp Safety" and immediately beneﬁt from:
• video interviews with hands-on informa�on from experienced co-workers
• interac�ve tasks rela�ng to your daily working environment
• realis�c design of ramp issues and procedures
• onsite footage for a be�er iden�ﬁca�on and transfer of knowledge
• your personal Ramp Safety Cer�ﬁcate

Step 3

Stay safe by pu�ng your knowledge into prac�ce!

In the eTraining, you will have learnt about LSG Sky Chefs’ safety regula�ons and why it is important to stand
to them. Now it is your turn to put your knowledge into prac�ce in your everyday work. By doing so, you will
automa�cally reduce the risk of aircra� damage.

But more importantly: You will contribute to
your own safety and the safety of the people
around you!

Concept and realisa�on:
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Interac�ve and mobile training courses

SWAROVSKI OPTIK‘S WORLDWIDE DEALER PORTAL

In the context of their 60th anniversary SWAROVSKI OPTIK introduced its new website in April 2009 and
added to it a service-oriented dealer pla�orm for their trading partners. This not only included a new online ordering system and a variety of features in regards to sales support, but also the implementa�on of
an e-learning pla�orm as a special service to its partners.

iPad
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he learning concept of the didac�cally op�mized platform focuses on a playful and sustainable approach
for sales-related product details. Since the beginning, the
required product training courses in German and English language – such as for the EL SWAROVISION binocular series – have been designed and realized by Canudo.
Within 30 minutes learning �me, basic op�cs and product features are being conveyed in a clear and
prac�ce-oriented way on two learning levels. Visual and content-speciﬁc anchors play an important role and
help the learner internalize their new knowledge.

concept and realisation:
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Complex or especially important pieces of knowledge are being transferred by a “Did you know?“ concept,
including amazing facts and metaphors helping the trading partners in their sales conversa�ons with customers. Addi�onally, learners can demonstrate their learning progress in a concluding quiz with diﬀeren�ated
feedback. Learners are awarded with a high-quality personalized training cer�ﬁcate if they answer more than
80% of the ques�ons correctly.

However, not only retailers beneﬁt from the SWAROVSKI OPTIK e-learning concept. Also end-customers, who
are interested in new applica�ons and innova�ons regarding long-range op�cs, may access all of the training
courses.

SWAROVSKI OPTIK product training courses:
www.elearning.swarovskioptik.com
SWAROVSKI OPTIK plays a pioneering role with its e-earning pla�orm. But SWAROVSKI OPTIK does not rest on its
past and present success and has therefore introduced
mobile learning as an addi�onal cu�ng-edge component.
Consequently, the professionals at Canudo redeveloped
all the training courses to make them applicable for all
kinds of mobile devices. Be it for presenta�ons on an iPad
at the customer’s premises or for a quick research on the
road – the SWAROVSKI OPTIK training courses allow the
highest possible degree of ﬂexibility to the user.

concept and realisation:
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